
 

 

 

KPI’s – The First Step To Improving Performance 
Take notes on how KPI’s can help you on the path to success. Don’t be overwhelmed. 

 

 

1. What KPI’s would you like to track? 

 

 

2. What are few things you can expect to see by tracking your KPI’s?  

 

 

3. What tools do you want to use yourself or as a team?  

 

 

4. What are the benefits of KPI Tracking?  

 

 

5. Evaluating your goals with KPI is there one metric you want to see or you know needs 
improvement?  

 

 

 

 


